rrGoFlractional MARKET REPORT - 2026

2026 STATE OF FRACTIONAL WORK

The Definitive

Market Report for

Fractional Work.

Compensation benchmarks, hiring trends, and career insights —
powered by Go Fractional marketplace data spanning 15,000+
talent profiles and 1,000+ live fractional jobs, industry surveys, and
original research.

15000-  1,000- $153mr 213

Talent profiles on the Live fractional jobs Average fractional Practitioners surveyed
marketplace tracked hourly rate

Go Fractional
Updated Jun 9, 2026



TABLE OF CONTENTS

Inside the 2026 Report

Ten chapters mapping where fractional demand sits, what leaders charge, how the work gets

done, and the infrastructure the market still needs.

00

01

02

03

04

05

06

07

08

09

K. Gofractiona

The Market at a Glance

Headline signals, key findings, and featured role benchmarks

Executive Summary

The future of work is fractional — and it's already here

The Talent Map

Where fractional leaders are needed right now

The Economics of Fractional Work

Rates, retainers, pricing models, and the back-office shift

Rate Benchmarks in Depth

A role-level deep dive and the live ranking tables

Where Fractional Work Gets Done

Remote-first reality, hybrid influence, and the in-office niche

The Fractional Lifecycle

Explorers, builders, veterans, and the portfolio sweet spot

Challenges & Support

What nobody tells you about going fractional

The New Foundation of Leadership

From niche workaround to default hiring strategy

Methodology

How this report was built and how to read it

03

04

05

07

09

14

15

17

19

20

2026 STATE OF FRACTIONAL WORK



00 — THE MARKET AT A GLANCE

Fractional Work, by the Numbers

A snapshot of the fractional market as of June 2026 — built from real-time hiring activity on

the Go Fractional Job Board and direct input from hundreds of fractional leaders.

015 2% $1 53/ +98%

Job ratio across tracked Of tracked roles trending up Average fractional hourly Average change vs. the
fractional roles vs. the previous 90 days rate previous 90 days

Key Findings from the 2026 Report

01 02 03

Marketing, Operations, and Hourly pricing dominates the Remote work remains

Engineering are the most in- market; outcome-based deals the dominant model for

demand fractional functions. remain the exception. fractional leadership.

04 05 06

Most fractional professionals work Client acquisition remains the The best-performing fractional

with 2-3 clients at a time. core pain point for independent leaders are builders, not
fractional operators. just executives with big

company titles.

Featured Fractional Roles

Job ratio compares active demand to available supply; the delta is the 90-day change.

ROLE JOB RATIO 90-DAY OPEN JOBS AVG
Chief Financial Officer 0.25 +68% 52
Chief Marketing Officer 0.05 +4% 27
Chief Technology Officer 0.04 +33% 24
Chief Human Resources Officer 0.20 +27% 19
Chief Revenue Officer 0.04 +73% 19
Chief Operating Officer 0.05 +55% 17
Chief Product Officer 0.02 0% 7
Chief Executive Officer 0.01 +200% 6

RATE

$191
$176

$211
$194
$202
$201
$196

$209
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01 — EXECUTIVE SUMMARY

The Future of Work Is Fractional.

And It's Already Here.

Five years ago, | went fractional and never looked
back. My startup didn't make it to the next round, and
rather than chase more VC money or go back to a W2,
| chose a different path: doing senior-level work on my
terms, with companies that actually needed it. What
surprised me most was how many experienced leaders
were hungry for exactly the same thing.

That realization led me to create Go Fractional. Since
2023, we've grown into a network of 20,000
professionals and hiring companies, generated more
than $10 million in fractional income, and built a Slack
community of 2,000+ active leaders exchanging
opportunities, sharing lessons, and building careers no
traditional org chart could contain.

Their impact on the workforce is clear: the fractional
model has evolved from a stopgap solution into a
primary career identity. What was once seen as
temporary or tactical is now strategic and intentional,
central to how companies scale.

Fractional work has evolved from a
stopgap solution into a primary career
identity — what was once tactical is
now strategic and intentional, central to
how companies scale.

Still, for many building fractional careers, critical
questions remain: What should | charge? Who's
actually hiring? How many clients can | work with at
once? What does a sustainable fractional portfolio
actually look like?

So, we built a report to answer them.

The report draws on real-time Fractional Job Board data and direct input from hundreds of fractional leaders —

uncovering top verticals, geographies, hourly rates, and contract structures across the market.

Here's a peek at what we found

Fractional leaders earn ~$153/hour. As of June
2026, this is the average fractional hourly rate.

Some jobs show far stronger demand. Marketing,
Operations, and Engineering are the most in-
demand functions.

Networks remain a gold mine. 92% still rely on
personal networks as their primary channel; a
growing 29% now use fractional talent platforms.

Remote is the default operating model. Companies
are designing senior fractional engagements to be
location-agnostic.

The 2-3 client portfolio is standard. Half of

surveyed fractional professionals manage two or
three clients at once.

Client acquisition is evergreen. 90% of
respondents named it as their biggest challenge.

Whether you're exploring your first fractional role or managing a full portfolio, what follows is built to help you move

forward with confidence and clarity.

" Jonathan Grana

Founder & CEO, Go Fractional

K. Gofractiona
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02 — THE TALENT MAP

Where Leaders Are
Needed Right Now

The fractional economy has a structural tension at its core: supply and demand are not evenly
distributed across functions. Knowing where the gaps sit helps fractional professionals and
hiring companies plan their next moves.

Our platform logs fractional job activity across verticals, including Operations, Engineering, Marketing, People,
Sales, Product, Finance, Design, Data, and Legal. In this report, we analyze that data, along with survey responses
from 213 fractional professionals.

We can see where demand exists, where the space is crowded, and where opportunities are being actively created
— expanding the market for fractional leaders across diverse backgrounds and geographies.

Demand Hotspots: Where Fractional Talent Is Needed Most

As of early June 2026, Marketing, Operations, and Engineering jobs currently top the list of most in-demand
fractional roles, based on open job listings over the last 90 days. Notably, Finance, Design, and Data roles show the
largest demand gap that fractional leaders in these categories have an opportunity to fill.

Jobs posted, demand share, and supply share by vertical over the last 90 days. The demand/supply (D/S) ratio shows where
openings outpace available talent.

VERTICAL JOBS POSTED DEMAND SHARE SUPPLY SHARE  D/S RATIO SIGNAL
Marketing 342 20% 1% 1.8x DEMAND GAP
Operations 332 20% 53% 0.4x SUPPLY SURPLUS
People 221 13% 6% 2.2% DEMAND GAP
Finance 192 1% 2% 4.9x DEMAND GAP
Engineering 187 1% 1% 1.0% BALANCED
Sales 110 7% 7% 1.0x BALANCED
Product 98 6% 7% 0.9x BALANCED
Design 76 5% 1% 3.1x% DEMAND GAP
Data 49 3% 2% 1.7% DEMAND GAP

Refer to the dynamic graphics on the Benchmarks page to see real-time supply and demand data across every tracked
fractional role.
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02 — THE TALENT MAP (CONT.)

Charting Growth in Fractional Hiring

Recent hiring trends illustrate how fractional talent is moving from an alternative hiring model to a mainstream

strategy for workforce planning.

According to The Freelance Informer, fractional and project-based roles are the top hiring preference for

companies in 2026.

Crunchbase reports that startups are leaning heavily on fractional professionals as a cost-effective alternative to

full-time hires amid tighter funding conditions.

The gender factor is significant: Enterprise News reports that women are driving the rise of the fractional CMO
economy as businesses rethink leadership models — mirroring the broader democratization of senior leadership

access that fractional work enables.

For a deeper look at how HR functions are being built fractionally, Lattice's guide to fractional HR offers useful
context on how the model is being operationalized across People teams.

Why Startups Are Turning to Fractional Leaders

Instead of building full in-house teams too early, founders are bringing in experienced operators on a fractional
basis to access senior expertise without the full-time cost — moving faster, spending less, and staying flexible. Just

look at the numbers:

CHIEF MARKETING OFFICER

Full-time $360k/yr
Fractional $180 k/yr

Comparable strategic value — no dilution, no
lengthy search.

CHIEF FINANCIAL OFFICER

Full-time $437k/yr
Fractional $36_1 20 k/yr

$3k-$10k monthly retainer; full-time can exceed
$550k in major markets.

KEY TAKEAWAYS

Marketing, Operations, and Engineering are the most in-demand functions for fractional work.

Finance, Design, and Data are the most under-supplied functions, providing opportunities for fractional

leaders to find work.

Operations and Product face supply surplus; leaders in these categories need to differentiate more

aggressively on marketing and positioning.

B Gofractionai
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03 — THE ECONOMICS OF FRACTIONAL WORK

How Fractional Leaders
Price Their Work

Hourly rates, retainer ranges, pricing models, and value-based engagement strategy for
fractional leaders in 2026.

No surprise here: money is top of mind for fractional professionals. When asked what they want to see most from
this report, 63% of survey respondents said pay ranges by role and industry, and 48% said compensation
benchmarks. The message from the community is clear: show us the money.

Real-time data from the Fractional Job Board reveals what

top fractional leaders charge, so you can benchmark your AYERAEE FRACTIONAL RAE

own practice against the market. As of June 2026, $153/hr
is the average fractional hourly rate. See the full breakdown 1 53/hr
on the Benchmark page.

. ) ) ) As of June 2026. Hourly remains the
One of the most important conversations in the community

dominant engagement structure across the
is the shift from hourly billing to value-based, outcome- Fractional Job Board.

based pricing. Forbes notes that the strongest case for
fractional executives is the ROI they deliver, not the hours
they log. Across listings, hourly pricing remains the dominant
model. Outcome-based deals, while growing in conversation,

are still ramping up in practice.

"Comp structure when Al is increasing your efficiency and decreasing hours — how should
we reprice?"

— SURVEY RESPONDENT, PEOPLE, ON WHAT THEY'D ADD TO THE REPORT

The Three Common Engagement Structures

Monthly retainer Hourly Project / outcome-based

A fixed number of hours or Flexible and project-driven. A fixed fee for a defined outcome
deliverables per month, invoiced Common in Engineering and — a product launch, a

in advance. The most stable Design. Good for companies restructuring, a go-to-market
model for both parties and the testing fractional hires before plan. Growing as practitioners
most common for senior committing to a retainer. gain confidence to scope
fractional roles. and deliver.
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03 — THE ECONOMICS OF FRACTIONAL WORK (CONT.)

Fractional Worker vs. Consultant: What's the Difference?

FRACTIONAL WORKER

A senior, part-time executive on a retainer with clearly
defined, recurring hours and explicit scope boundaries
— an owner with accountability, continuity, and skin in

the game.

CONSULTANT

An hourly worker with no real ownership, or project-
based contracting that disappears after delivery — if
you're billing this way, you're packaging yourself as
a consultant.

Based on Go Fractional network data, the best fractional relationships are retainer-based, billed upfront, and 3+ months long

with a specific scope.

A Page From Our Playbook: How to Structure Fractional Agreements

The structure of a fractional agreement matters just as much as the rate — small decisions early on shape long-

term success.

As one survey respondent shared, they presented a detailed 30/60/90-day plan only for the prospect to go quiet —

balancing strategic clarity with protecting the value of execution is a common unresolved tension.

The Go Fractional Playbook offers detailed guidance on how to structure engagements for success:

Start with a discovery sprint. Kick off the engagement with a comprehensive listening tour — talk to stakeholders
across the organization to understand the challenges, opportunities, and market fit.

Define decision rights upfront. Establish what you as a fractional leader can approve independently, what

requires sign-off, and when to escalate urgent decisions.

Build in renewal triggers. Set clear milestones that trigger a conversation about contract continuation. Don't let

retainers auto-renew or auto-lapse without intention.

Macro Trends: The $280B Back-Office Shift

Forbes reports on the emergence of the fractional back office — a $280 billion market shift where startups are

replacing traditional in-house finance, legal, HR, and operations functions with fractional alternatives.

The full-time cost

A full-time CMO costs ~$360,000 annually —
salary, taxes, equity, and bonus — as informed
by Salary.com.

Per The Rise of the CFO, a full-time CFO carries

median total comp of $375k-$450k — above
$550k in hubs like New York.

The fractional cost

A fractional CMO delivers comparable strategic
value at ~$180,000/year — no dilution, no
lengthy search.

A fractional CFO typically runs $3,000-

$10,000/month on retainer — $36k-
$120k/year.

The savings compound beyond the direct cost difference: no severance, no benefits continuation, no equity cliffs,

no months-long search before the work begins.

KEY TAKEAWAYS

The average fractional hourly rate is $153/hr as of early June 2026.

Compensation benchmarks are the number-one data priority for fractional professionals.

The shift from hourly to value-based pricing is accelerating, driven by Al efficiency gains.

B Gofractionai
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04 — RATE BENCHMARKS IN DEPTH

Inside the Role Benchmarks

Four featured C-suite roles in depth — average hourly rates, percentile spreads, the offered-
vs-asking gap, and engagement structure. All figures come from live Job Board activity over
the last 90 days; the spread within each role reflects seniority, scope, company stage, and
engagement type.

Fractional Chief Technology Officer

$2111 $150-250  0.04 :33x 24

Average hourly rate - 25th-75th percentile range Job ratio - 90-day change Jobs posted in the last 90
$438,880/yr equivalent days

RATE DISTRIBUTION - THE HIGHLIGHTED BAND HOLDS THE AVERAGE

$21
$80 $550
OFFERED VS. ASKING
EMPLOYER OFFERS 25TH-75TH: $95-$180 TALENT ASKS 25TH-75TH: $150-$250
$143 $212/1
Average hourly rate posted in live fractional job listings. Average hourly rate fractional candidates set on their

profile.

Talent asks $69/hr more than employers post on average — the negotiation room sits in the gap.

TYPICAL ENGAGEMENT SCOPE WORK MODEL - LAST 90 DAYS

20 hrs / week (average) 750/0 of postings are fully remote
I 1
Fractional scope Full-time - 40 hrs Remote Hybrid - On-site
~2.5 50% 1,040 75% 25% 0%

days / week of full-time hrs / year Remote Hybrid On-site

B GoFractional RATE BENCHMARKS - 09



04 — RATE BENCHMARKS IN DEPTH (CONT.)

Fractional Chief Financial Officer

$191 $150-250  0.25 :68% 52

Average hourly rate - 25th-75th percentile range Job ratio - 90-day change Jobs posted in the last 90
$397,280/yr equivalent days

RATE DISTRIBUTION - THE HIGHLIGHTED BAND HOLDS THE AVERAGE

$191
$60 $390
OFFERED VS. ASKING
EMPLOYER OFFERS 25TH-75TH: $135-$155 TALENT ASKS 25TH-75TH: $150-$250
$157n $196/
Average hourly rate posted in live fractional job listings. Average hourly rate fractional candidates set on their

profile.

Talent asks $39/hr more than employers post on average — the negotiation room sits in the gap.

TYPICAL ENGAGEMENT SCOPE WORK MODEL - LAST 90 DAYS

24 hrs / week (average) 520/0 of postings are fully remote
1 1
Fractional scope Full-time - 40 hrs Remote Hybrid - On-site
~3 60% 1,248 52% 25% 23%

days / week of full-time hrs / year Remote Hybrid On-site

T GoFractional RATE BENCHMARKS - 10



04 — RATE BENCHMARKS IN DEPTH (CONT.)

Fractional Chief Marketing Officer

$176/hr $125-200 0.05 4% 27

Average hourly rate - 25th-75th percentile range Job ratio - 90-day change Jobs posted in the last 90
$366,080/yr equivalent days

RATE DISTRIBUTION - THE HIGHLIGHTED BAND HOLDS THE AVERAGE

$176

$70

OFFERED VS. ASKING

EMPLOYER OFFERS 25TH-75TH: $100-$150

$127

+

Average hourly rate posted in live fractional job listings.

$390

TALENT ASKS

$178n

ﬂ_

Average hourly rate fractional candidates set on their

25TH-75TH: $125-$200

profile.

Talent asks $51/hr more than employers post on average — the negotiation room sits in the gap.

TYPICAL ENGAGEMENT SCOPE WORK MODEL - LAST 90 DAYS

27 hrs / week (average) 520/0 of postings are fully remote

Fractional scope Full-time - 40 hrs Remote Hybrid - On-site

~3.4 68% 1,404 52% 37% 11%

days / week of full-time hrs / year Remote Hybrid On-site

T GoFractional RATE BENCHMARKS - 11



04 — RATE BENCHMARKS IN DEPTH (CONT.)

Fractional Chief Operating Officer

$201 $150-250 0.05 :55% 17

Average hourly rate - 25th-75th percentile range Job ratio - 90-day change Jobs posted in the last 90
$418,080/yr equivalent days

RATE DISTRIBUTION - THE HIGHLIGHTED BAND HOLDS THE AVERAGE

$201
$70 $420
OFFERED VS. ASKING
EMPLOYER OFFERS 25TH-75TH: $120-$155 TALENT ASKS 25TH-75TH: $160-$250
$150/m $203
Average hourly rate posted in live fractional job listings. Average hourly rate fractional candidates set on their

profile.

Talent asks $53/hr more than employers post on average — the negotiation room sits in the gap.

TYPICAL ENGAGEMENT SCOPE WORK MODEL - LAST 90 DAYS

21 hrs / week (average) 530/0 of postings are fully remote
I 1
Fractional scope Full-time - 40 hrs Remote Hybrid - On-site
~2.6 53% 1,092 53% 29% 18%

days / week of full-time hrs / year Remote Hybrid On-site

T GoFractional RATE BENCHMARKS - 12



04 — RATE BENCHMARKS IN DEPTH (CONT.)

The Featured Four, Side by Side

$211/hr $201/hr $1 91/hr

Chief Technology Officer Chief Operating Officer Chief Financial Officer
20 hrs/week typical 21 hrs/week typical 24 hrs/week typical

Beyond the C-Suite: Related Roles by Category

Average observed hourly rates for other fractional roles in each featured category.

$176/hr

Chief Marketing Officer
27 hrs/week typical

ENGINEERING FINANCE

Chief Al Officer $218/hr Senior FP&A Manager $162/hr
Architect $217/hr Director of FP&A $155/hr
Chief Information Officer $186/hr Controller $143/hr
Engineering Manager $185/hr Senior Accounting Manager $118/hr
Technical Lead $174/hr Senior Accountant $109/hr
MARKETING OPERATIONS

Chief Growth Officer $210/hr Director of Operations $162/hr
Growth Strategist $151/hr Transformation Lead $158/hr
Marketer $142/hr Senior Program Manager $140/hr
Director of Growth Marketing $140/hr Technical Program Manager $135/hr
Senior Performance Marketing Manager $118/hr Project Manager $113/hr
Live Market Data: Top of the Index

HIGHEST PAYING - AVERAGE RATE MOST IN-DEMAND - JOB POSTS (90D)

General Counsel $230/hr Chief Financial Officer 52
Director of Partnerships $226/hr Project Manager 51
Chief Al Officer $218/hr Senior Program Manager 38
Architect $217/hr Human Resources Business Partner 36
Chief Information Security Officer $214/hr Recruiter 35

Every tracked role has a live benchmark page — 149 roles, updated daily. Explore them all at gofractional.com/insights/rates.

K. Gofractiona

RATE BENCHMARKS - 13


https://www.gofractional.com/insights/rates

05 — WHERE FRACTIONAL WORK GETS DONE

Remote-First, Hybrid
Influence, In-Office Niche

Fractional work is no longer tied to a location. The question is no longer where work happens,
but which setup is most effective for your clients and your career.

82% 12% 6%

Remote - fully distributed Hybrid - some in-person On-site - office-based

Representative split for a senior fractional role (CTO) over the last 90 days.

The Remote-First Reality

Businesses hiring fractional talent are defaulting to remote-first engagement models — and this matches fractional
workers' preferences. Platform data shows the majority of job views on the Fractional Job Board are for remote
roles. Remote-first work lets companies access talent regardless of geography, and lets professionals build multi-
client portfolios that would be impossible in person.

This aligns with one of the Public Relations Society of America's top workplace trends for 2026: remote leadership
is the default for senior-level engagements. And as Forbes reports, the highest-paying remote roles are now
location-agnostic by design.

The Hybrid Influence

For many companies, hybrid offers a middle ground: strategic leadership delivered remotely, with periodic in-
person presence to anchor alignment. It shows up most where on-the-ground visibility adds value:

People and HR leaders who benefit from in-person time to build trust, reinforce culture, and support leadership
teams during key moments.

Operations leaders who need occasional on-site presence to understand workflows, troubleshoot bottlenecks,
and implement process changes in real time.

The In-Office Niche

In-office roles comprise the smallest share of demand, concentrated in verticals and geographies where physical
presence is essential to success.

KEY TAKEAWAYS

Remote is the default, not the exception.
Hybrid setups are common in People/HR, Operations, and Sales.

In-office roles are mostly allocated to niche verticals and in-person needs.

T GoFractional WHERE FRACTIONAL WORK GETS DONE - 14
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06 — THE FRACTIONAL LIFECYCLE

The Fractional Career Arc

Building a fractional career isn't linear; it evolves through distinct stages, each with its own

goals and challenges. Knowing where you are in that arc — and what's coming next — is

critical to charting your next steps.

Mapping the Fractional Career Path

47%

Explorers
0-1 YEAR

Primary goal: Land clients.

Core challenge: Pricing confidence and

legal exposure.

How Goals Evolve with Experience

TENURE
Just starting
<6 months
6mo-1yr
1-3yrs
3-5yrs

5+yrs

23%

Builders
1-3 YEARS

Primary goal: Increase income per client

Core challenge: Balancing workload while
scaling revenue.

PRIMARY GOAL

Find new clients (46 %)

Find new clients (60%)

Find new clients (52%)

Increase income (44 %)

Increase income (56 %)

Find new clients (43%)

and expand to multiple engagements.

30%

Veterans
3+ YEARS

Primary goal: Build a stable, diversified
portfolio.

Core challenge: Maintaining a consistent

pipeline and managing capacity.

SECONDARY GOAL

Increase income (42%)

Increase income (26 %)

Increase income (36 %)

Find new clients (38%)

Find new clients (26 %)

Increase income (38%)

PATTERN

Getting started

Pure acquisition mode

Still client-hunting

Shift to income max

Portfolio optimization

Balanced, still hunting

Early-stage operators are in pure acquisition mode. Mid-stage operators focus on monetization and revenue per client.

Veterans balance pipeline and income as they continue to build.

The Portfolio Sweet Spot

According to our survey data, 50% of respondents manage 2-3 clients simultaneously: the clear sweet spot of the
fractional operating model. Another 27 % manage just one client — still in single-engagement mode.

1client | 27%- 58
2-3clients |, 50%-107
4-5 clients ] 15%- 33
6-8 clients ] 4%-9
More than 8 [ 3% 6

The 4-5 client band is common in People and Marketing; 8+ is rare — likely advisory or board-adjacent roles.

B Gofractionai
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06 — THE FRACTIONAL LIFECYCLE (CONT.)

How to Find New Fractional Clients

As fractional leaders build their careers, one challenge remains constant — and it barely changes across tenure
stages. It's not a beginner's problem; it's baked into the fractional experience.

90% 92% 54% 29%

Name client acquisition as Rely on personal networks Use LinkedIn to source new Use fractional talent
their #1 challenge as a primary channel clients platforms today

"For me, after 12 years, the hardest part of fractional/consulting work is maintaining a
consistent pipeline. 80% of the time it all works out, but I'd love to see strategies for
smoothing out the other 20%."

— SURVEY RESPONDENT, MARKETING, ON THEIR 6-MONTH GOAL

Personal networks still dominate, but the gap between LinkedIn (54 %) and fractional talent platforms (29%) is the
most addressable growth opportunity in the market. Find the latest roles on the Fractional Job Board.

No Enterprise Experience? No Problem

Across our network, the fractional CTOs who consistently win the most work aren't ex-VPs from huge enterprises —
they're builders who've scaled from the ground up. Profiles that do best include:

CTOs from early-stage startups.
Hands-on engineering leaders who've owned vO — v1 — scale.

People comfortable both setting strategy and writing code when needed.

Why? Most companies hiring fractional CTOs are in the seed or growth stage — they need hands-on help to ship.
Short on enterprise experience? You might be the perfect candidate.

How Portfolios Compound

Each new client makes landing the next one easier — every engagement builds industry credibility, referrals, and
case studies. The /BTimes case study on a fractional marketing operator who scaled from the factory floor to a
fractional department illustrates the point. Anna Mackenzie's framework for portfolio careers also breaks down why
building a coherent portfolio is the gift that keeps on giving.

Watch more in the Go Fractional success stories playlist — interviews with fractional leaders from our talent pool.

KEY TAKEAWAYS

Fractional careers follow a clear arc: Explorer — Builder — Veteran. Each stage requires a different
strategy.

Client acquisition becomes more manageable with time, but never disappears.

Leaders rely on personal networks, fractional talent platforms, and LinkedIn to find new clients.

T GoFractiona THE FRACTIONAL LIFECYCLE - 16
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07 — CHALLENGES & SUPPORT

What Nobody Tells You
About Going Fractional

The marketing, client acquisition, legal, healthcare, and community challenges fractional
leaders face — and the infrastructure emerging to support them.

Fractional leaders carry a specific kind of mental load: the pressure of being simultaneously a practitioner, business
developer, brand builder, contract negotiator, and accounts-receivable department. For those moving from full-time
into fractional work, Success.com's career-change guide and Fast Company's first-person account underline the
same truth: the shift is harder, and slower, than most expect. Still, the payoff is more control, more income, and
more meaning — this section breaks down the top challenges and the resources being built to address them.

Building Your Personal Brand

Second only to client acquisition (90%), 70% of respondents flagged "marketing yourself" far ahead of every
other difficulty — including maintaining clients, balancing multiple clients, and career progression.

"Your name carries way more weight than any brand you could artificially manufacture."

— EVAN PATTERSON, FRACTIONAL CMO

In this clip, Patterson explains why your personal reputation outweighs any agency brand. As Fast Company's guide
to making fractional leadership work argues, personal brand is a product that compounds — not a one-time task
you tend to when the pipeline gets thin.

Setting Boundaries

The hardest part of going fractional isn't always finding that first client; it's setting and maintaining clear
boundaries. Without them, contracts fall vulnerable to scope creep — "quick questions" on nights and weekends
and full-time expectations on part-time hours. To preserve your schedule, stipulate:

Explicit weekly bandwidth (e.g. 10 or 20 hours). - A 30/60/90-day plan of what you'll deliver.

Clear overage rates and approval processes.

This structure protects your ability to serve multiple clients well, and the company's ability to get the outcomes
they're paying for.

Finding Your Fractional Community

"The fractional path can feel like a solo sport, but it really shouldn't."

— KRIS ROBBENS, FRACTIONAL CMO

Go Fractional brings together 20,000 professionals and hiring companies, has generated more than $10 million in
fractional income, and hosts a Slack community of 2,000+ active leaders. This is where operators share leads,
swap insights, and build a support system. Want to be part of the conversation? Start building your profile with us,
or watch Go Fractional Spotlight episodes where executives from our talent pool share their insights.
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07 — CHALLENGES & SUPPORT (CONT.)

Establishing Legal Guidelines and Contracts

According to our survey, 18% of respondents — and 35% of those just starting out — named legal/contractual
issues as a core challenge. The good news is that this challenge declines sharply with experience, as practitioners
develop standard agreements and find platforms to handle the administrative side. The most common legal pain
points include:

Scope creep without contract amendment. - Non-compete clauses that limit serving multiple

Ownership ambiguity in technical and creative roles. clients.

Client payment delays and lack of payment-terms Proposal-to-ghost situations — sharing detailed
enforcement. plans before signing.

The Go Fractional Playbook offers guidance specifically designed for fractional engagements.

Navigating Health Insurance Options

One of the most glaring challenges in fractional work is the loss of employer-provided benefits, particularly
healthcare insurance. This is the hidden overhead of independence: the cost that doesn't show up in your rate
calculation until you're staring at a medical bill. New models — such as Solo Health Collective — are emerging to
address this gap, combining nationwide PPO coverage with the flexibility solopreneurs need: no open enrollment
and concierge support. As fractional work scales, the infrastructure supporting independent workers must scale
with it.

KEY TAKEAWAYS
Marketing yourself and navigating legal/contractual issues are the two biggest challenges after client
acquisition.

Legal exposure is highest in year one and declines with experience — standard agreements are a
valuable early investment.

Benefits and healthcare are the invisible costs of independence. Factor them into your rate structure
from day one.

While fractional work has earned its legitimacy, the infrastructure to support it at scale is still being built — which is exactly
why this report, the Fractional Playbook, the Slack community, and the Job Board continue to expand.

B GoFractional CHALLENGES & SUPPORT - 18


https://playbook.gofractional.com/
https://solohealthcollective.pxf.io/c/6995227/3853790/41156

08 — THE NEW FOUNDATION OF LEADERSHIP

Fractional Work as the New
Foundation of Modern Leadership

Fractional work has shifted from a niche workaround to a default hiring strategy.

The data in this report tells a story that's hard to
ignore: fractional work has evolved from a niche
workaround to a default hiring strategy for the most
forward-thinking companies, especially startups and
scale-ups. And for experienced leaders, it's provided
an innovative career model that allows for flexibility,
independence, and control.

As we've seen on our platform, fractional job
applications have grown exponentially since launching
the Fractional Job Board in January 2026. Demand for
fractional talent across verticals is expanding, and
executives are discovering new and creative ways to
market their expertise and structure their contracts.

Still, challenges remain. Most strikingly, 90% of
practitioners name client acquisition as their biggest
obstacle. Solopreneurship also comes with unique
obstacles, like navigating healthcare options and
setting up legal protections. While fractional work has
earned its legitimacy, the infrastructure to support it at
scale is still being built.

That's exactly why this report exists, and why the
Fractional Playbook, Slack community, and Job Board
continue to expand. The fractional workforce needs
tools, benchmarks, legal guardrails, and peer networks
that make the career sustainable at every stage. We've
seen firsthand that the future of work is fractional —
and we'll be here to help you build your place within it.

Take the Next Step in Your Fractional Career

Find your next opportunity A

Explore the Fractional Job Board for live roles
across every vertical.

GOFRACTIONAL.COM/JOBS

Learn winning strategies A

Read the Fractional Playbook for guidance built for
fractional engagements.

PLAYBOOK.GOFRACTIONAL.COM

K. Gofractiona

Match with companies hiring A

Apply to become a Go Fractional member and
reach vetted demand.

GOFRACTIONAL.COM/MEMBERSHIP

Stay current A

Visit the Go Fractional resources hub for research
and case studies.

GOFRACTIONAL.COM/RESOURCES

THE NEW FOUNDATION OF LEADERSHIP - 19


https://www.gofractional.com/jobs
https://www.gofractional.com/jobs
https://www.gofractional.com/membership
https://playbook.gofractional.com/
https://www.gofractional.com/resources#content-hub-tabs

09 — METHODOLOGY

How This Report Was Built

The 2026 State of Fractional Work benchmarks draw on platform data and survey responses
from 213 fractional professionals.

149 8 213 10

Fractional roles tracked Featured C-suite roles Practitioners surveyed Job categories logged

Three Primary Data Sources

01 - PLATFORM DATA 02 - SURVEY DATA 03 - ENGAGEMENT DATA
What the market is searching for What practitioners are Derived from the Go Fractional
— activity on the Go Fractional experiencing — responses from platform. The majority comes
Job Board across 10 categories: 213 fractional professionals from profiles fractional talent
Operations, Engineering, collected in April 2026. have set up, plus Go Fractional's
Marketing, People, Sales, own engagements. Updated
Product, Finance, Design, Data, continuously as new

and Legal. engagements are tracked.

Several survey questions allowed respondents to select more than one answer — those percentages will not add up to 100%.
The multiple-select questions covered how respondents find clients, the challenges they face, the topics they find most
valuable, and the data they want highlighted.

How to Read the Report

Platform data and survey data answer different questions. Platform data reflects what companies are hiring for and
signaling through demand. Survey data reflects how fractional professionals experience the market: pricing, client
load, acquisition channels, career stages, and operating challenges. Together, these sources help identify where
demand exists, where talent is concentrated, where gaps are opening, and what support infrastructure the market
still needs.

1 GoFractional

Connecting companies with top fractional leaders. Real-time
benchmarks, updated daily. © 2026 Gotta Go Fast, LLC dba Go hello@gofractional.com
Fractional. All rights reserved.

gofractional.com/insights
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